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7 Local Actions and Approvals

Throughout this process, the School Building Committee (SBC) has endeavored to
maintain a public, transparent and open process. The Committee has attempted to
reach out to the community in as many different avenues as possible to gain input and
feedback; through open public forums during the visioning process, Building
Committee meetings which are advertised and open to the public and the Project’s
website as well as the Town’s website:

https://www.wellesleyhhu.org/

https://wellesleyma.gov/774/School-Building-Committee---HHU

All meeting minutes and presentations of those meetings are posted on the websites
promptly. A listing of the SBC meetings to date and The Committee’s approval to
submit this Preliminary Design Program is attached in the draft meeting minutes dated
December 5, 2019. These minutes will be certified at the SBC meeting on December
19, 2019.

Copies of this Preliminary Design Program will be posted on the project website and
will be included as links on the Town’s and the Wellesley Public Schools webpage.

7.1 Local Action and Approval Certification

The original certification is provided in Appendix 7.4.

7.2 Certified Meeting Minutes

Certified copies of all School Building Committee Meeting minutes are included (in the
electronic submission only) at the end of this Section. The minutes dated December 5,
2019 include the approval of the PDP submission. These will be approved at the SBC’s
meeting on December 19, 2019.

7.3 Meeting Agendas

A log of all meeting dates and summary agendas is attached to the end of this section.

7.4 Section Appendices
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TOWN OF WELLESLEY MASSACHUSETTS

December 6, 2019

Jennifer Flynn, MSBA Project Coordinator
Massachusetts School Building Authority
40 Broad Street, Fifth Floor

Boston, Massachusetts 02109

Dear Ms. Flynn:

The Town of Wellesley Elementary School Building Committee ("WESBC”) has completed its
review of the Feasibility Study Preliminary Design Program for the Ernest F. Upham Elementary
School project (the “Project”), and on December 05, 2019 the SBC voted to approve and
authorize the Owner’s Project Manager to submit the Feasibility Study related materials to the
MSBA for its consideration. A certified copy of the SBC meeting minutes, which includes the
specific language of the vote and the number of votes in favor, opposed, and abstained, will be
transmitted to the MSBA once certified by the Town Clerk.

Since the MSBA's Board of Directors invited the District to conduct a Feasibility Study on
October 31, 2018, the WESBC has held twenty-eight (28) meetings regarding the proposed
project, in compliance with the state Open Meeting Law. These meetings include:

Wellesley Elementary School Building Committee Meetings

All meetings were held in accordance with Open Meeting Laws with notices and agenda
posted at Wellesley Town Hall and on the Wellesley Municipal website.

All meeting votes were unanimous unless noted otherwise. In addition to votes noted,
meetings voted minute approval; invoices; and adjournment

Mtg. Date Topics Present | Votes Materials
11/1/18 @ Review OPM Vote OPM Draft OPM RFS
Wellesley Town | Selection Process and Selection

Hall; Great Draft Request for Subcommittee

Room Services

11/15/18 @ Draft OPM Request Vote Draft OPM Draft OPM RFS
Wellesley Town | for Services RFS

Hall; Great

Room

11/20/18 @ OPM Subcommittee: OPM Sub-

FMD OPM Request for Committe

Conference Services e

Room

11/27/18 @ OPM Subcommittee: OPM Sub- | Vote OPM RFS




FMD OPM Request for Committe

Conference Service e

Room

12/13/18 @ Project Update; OPM

Wellesley Town | Selection Update

Hall; Great

Room

1/3/19 @ OPM Subcommittee: OPM Sub- | Vote on shortlist

Wellesley Town | Review OPM short list | Committe | of OPM's

Hall; Great e

Room

1/17/19 @ OPM Interviews CPM

Wellesley Town

Hall; Great

Room

1/31/19 @ MSBA OPM CPM Vote MSBA OPM OPM Contract;

Wellesley Town | Submission Contract with Project Budget

Hall, Great Compass Project

Room Management

2/27/19 @ MSBA Update CPM Draft RFS for

Wellesley Police Designer

Department; Services;

Kingsbury Room Designer
Selection
Timeline

3/21/19 @ OPM Contract; CPM Compass Project Compass Project

Wellesley Town | Designer RFS and Management Management

Hall; Great review selection Contract; Contract;

Room schedule Designer RFS Designer RFS

4/4/19 @ Designer selection CPM MSBA Designer

Wellesley Town | process overview Selection

Hall; Great Procedures

Room

4/25/19 @ MSBA Designer CPM Memo regarding

Wellesley Town | Selection Update; timing of project

Hall; Great Review OPM Invoice

Room

5/2/19 @ MSBA Process update | CPM

Wellesley Town

Hall; Great

Room

5/16/19 @ Review OPM Invoice | CPM,

Wellesley Town

Hall; Great

Room

6/6/19 @ MSBA Update; CPM,

Wellesley Town
Hall; Great

Designer Selection
Shortlist




Room

6/13/19 @ Review OPM Invoice CPM,
Wellesley Police
Station;
Kingsbury Room
7/11/19 @ Project Update; CPM,
Wellesley Town | Compass Invoice
Hall; Great
Room
7/25/19 @ Review Architect CPM SMMA Contract
Wellesley Police | contract and fee
Department;
Kingsbury Room
8/1/19 @ Review Architect fee | SMMA, Approve SMMA SMMA Contract
Wellesley Town | & contract for CPM fee & contract for
Hall; Great Feasibility Phase Feasibility Study
room
8/29/19 @ Website proposal; CPM, Approve CPM Website
Wellesley Town | feasibility study SMMA website proposal. | Proposal
Hall; Great update
Room
9/5/19 @ PDP work plan; SBC CPM,
Wellesley Town | Role; MSBA process & | SMMA
Hall; Great Reimbursement;
Room Enroliment and
redistricting
consultants;
Community
Engagement
9/19/19 @ Enrollment Consultant | CPM, Enrollment CPM contract
Wellestey Town | Proposal; OPM SMMA consultant amendment;
Hall; Great Contract amendment; proposal; SMMA contract
Room Architect Contract Compass contract | amendment;
Amendment amendment for Enroliment
website; Design consultant
Contract proposal
amendment
10/03/19 @ Redistricting CPM, Existing
Wellesley Town | Consultant Process; SMMA Conditions draft;
Hall; Great SBC meeting work draft site
Room plan for PDP; Existing selection
Conditions Draft; Site evaluation
selection evaluation criteria
criteria; October 15”
community forum
planning
10/24/19 @ FutureThink CPM, FutureThink FutureThink
Wellesley Town | Enrollment Study SMMA Enroliment Study | Enroliment




Hall; Juliani Study
Room
11/06/19 @ Redistricting Sub- Redistricting
Wellesley Subcommittee Committe Consultant
Middle School; Evaluate and Rank e Proposals
superintendent’ | Proposals
s conference
room
11/14/19 @ Review Space CPM, Authorize funding | Space summary
Wellesley Town | Summary; Review SMMA for redistricting template; long
Hall long list of Test Fits; consultant list of test fit site
review schedule; plans; selection
Discussed Selection criteria
criteria
11/21/19 Review Table of CPM, Table of
Kingsbury Contents for MSBA SMMA Contents;
Room, PDP Report; Review Evaluation
Wellesley Police | and Discuss Test Fit Criteria; Space
Department Options Summary
Review and Discuss Templates
Evaluation Criteria for
Preferred Schematic
Report;
Review and Comment
on Space Summary
Templates
12/5/19 @ Review Community CPM, Vote Concept PDP
Wellesley Town | Forum and School SMMA Options and
Hall; Great Committee Feedback; Determine
Room review concept Shortlist for
options and Further
determine shortlist; Evaluation; Vote
discuss draft PDP Submission of the
report to MSBA PDP Report to
MSBA

Please see minutes from all WESBC meetings in Appendices.

In addition to the WESBC meetings listed above, the District held forty (40) other public
meetings, which were posted in compliance with the state Open Meeting Law, at which the
Project was discussed. These meetings include:

Mtg. Board Present | Topics Materials

Date

10/25/18 | Board of Selectmen Execute MSBA MSBA Feasibility
Feasibility Study Study
Agreement Agreement

10/30/18

School Committee

Project Update




11/20/18

Schoo! Committee

Project Update

11/27/18 | School Committee Project Update

12/4/18 School Committee Project Update

12/11/18 | School Committee Project Update

1/8/19 School Committee Project Update

2/4/19 Board of Selectmen Authorize MSBA
Submission of Attachment A
OPM Selection
Form to MSBA

2/5/19 School Committee Project Update

2/26/19 School Committee Project Update;
Redistricting

3/12/19 School Committee Project Update

3/25/19 Board of Selectmen Approval of Contract for OPM
Project OPM

4/22/19 Board of Selectmen Discuss
Appointment to
MSBA Selection
Committee

4/23/19 School Committee Project Update;
Vote School
Committee
Representative for
the MSBA Design
Selection Panel

5/7/19 School Committee Project Update

5/21/19 School Committee Project Update

6/4/19 School Committee Project Update

6/18/19 School Committee Vote to Confirm
SBC Appointments

6/24/19 Board of Selectman Vote to Confirm
SBC Appointments

7/30/19 Board of Selectman Project Update

8/13/19 Board of Selectmen Vote SMMA Draft SMMA
Contract for Contract
Project

9/3/19 School Committee Project Update; 2013
outreach to Redistricting
elementary Guiding
schools; Principles and
Redistricting Redistricting

Committee
Roster

9/9/19 Board of Selectmen Project Update;
MSBA Process

9/16/19 Board of Selectmen Project Update

9/17/19 School Committee Project Update; 2013




Redistricting

Redistricting
Guiding
Principles

9/24/19 Board of Selectmen Project Update
10/1/19 School Committee Project update; Draft RFP for
Vote Consultant Redistricting
Request for Consultant; RFQ
Proposals; for Enrollment
Redistricting Consultant; Draft
Redistricting
Charge
10/7/19 Board of Selectmen Project Update
10/8/19 School Committee Project Update,
Redistricting
consultant RFP
10/15/19 | Community Kick Off SMMA, Feasibility Study
Forum¥* CPM Schedule; MSBA
Process
10/15/19 Board of Selectmen Project Update
10/15/19 | School Committee Project Update
10/21/19 Board of Selectmen Project Update HHU Notes —
School Meetings
10/29/19 | School Committee Change in voting MSBA Budget
status on SBC of Revision
superintendent; Request; Draft
MSBA Budget Educational Plan
Revision Request
Form; Educational
Plan
11/4/19 Board of Selectmen Project Update;
Change in voting
status on SBC of
superintendent
11/5/19 School Committee Revised School Educational Plan
Educational Pian
11/12/19 | School Committee Educational Plan; Educational Plan;
Redistricting Redistricting
Services
Proposal &
Memo
11/18/19 | Board of Selectmen Project Update
11/26/19 | School Committee Project Update; Draft MSBA
MSBA Project Project Selection
Selection Criteria; | Criteria;
Redistricting Redistricting
Process Update Timeline
12/3/19 School Committee Project Update; Draft MSBA

Debrief of

Project Selection




Community Criteria; Draft
Meeting; MSBA Local Actions
Project Selection Letter

Criteria; Local
Actions Letter

*The Community Kick Off Forum was not a meeting of a public body and therefore did not
follow the requirements of the OML; however, it was widely advertised, posted on the Town
Website, well attended and the video is available for public review at Community Kick Off
Forum.

The presentation materials for each meeting, meeting minutes, and summary materials related
to the Project are available locally for public review at Wellesley School Committee Minutes
Archive and at the Wellesley Town Website.

To the best of my knowledge and belief, each of the meetings listed above, except as noted,
complied with the requirements of the Open Meeting Law, M.G.L. c. 30A, §§ 18-25 and 940
CMR 29 et seq.

If you have any questions or require any additional information, please contact Tim Bonfatti,
Compass Project Management, Inc. 508-359-6111.



By signing this Local Action By signing this Local Action By signing this Local Action
and Approval Certification, I and Approval Certification, I and Approval Certification, I
hereby certify that, to the hereby certify that, to the hereby certify that, to the
best of my knowledge and  best of my knowledge and  best of my knowledge and

belief, the information belief, the information belief, the information
supplied by the District in supplied by the District in supplied by the District in
this Certification is true, this Certifigation is true, this Certification is true,
complete, and accurate. complete//and/accurate. complete, and accurate.

M@/ﬁf %Wx_) BYE{W M)ﬁ»@

Title: Chief Executive Title: Superintendent of Title: Chair of the
Officer Schools School Committee

Date: Date:/;{//v/g\o/? Date: [o’)[|‘7, 19
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